Oscoda County Library Board


430 W. Eighth Street

Mio, Michigan 48647

Phone: 989-826-3613

Fax: 989-826-5461
UNOFFICIAL MINUTES

August 11, 2010

A REGULAR MEETING OF THE OSCODA COUNTY LIBRARY BOARD WAS HELD ON WEDNESDAY, AUGUST 11, 2010 AT 4:45 P.M. AT THE OSCODA COUNTY LIBRARY.

Call to Order: 4:55 p.m.

Members Present: Olsen, Crane, Galbraith, Stenzel, and Shumaker 

Member Absent: None

Others Present: Amy Knepp
Minutes
The minutes from the July 7, 2010 meeting stand as presented. 
Budget Report


Director Knepp reported that there will be no more income (penal fines & state aid) this year for the Library and there are still four months left in the fiscal year. This means there will be a budget deficit. After review of the current Balance Sheet and Budget Status Report, the Library’s financial status was discussed and it was determined that money will need to be transferred from the cash reserves to cover costs for the remaining months of the fiscal year.

Galbraith/Crane
Approve payment of bills in the amount of $2,318.32. 



            5 Ayes : 0 Nays.  Motion carried.

Crane/Galbraith
Approve transfer of $5,000 from cash reserves to current budget and so adjust the bottom line. 



            5 Ayes : 0 Nays.  Motion carried.




Transmittals
The board reviewed transmittals.

Old Business
Building Project
Board Chair Olsen and Director Knepp met with architect Ron Cieslak of Merritt Cieslak Design, PLL. Mr. Cieslak’s firm specializes in designs for libraries and churches and has been recommended by various libraries Director Knepp has been in contact with. He would like to prepare a schematic drawing as the board prepares to move forward on the USDA grant application. 

Board member Galbraith would like the entire board to have the opportunity to meet with Mr. Cieslak.

Board Chair Olsen asked the board if an addition to the Library is a “want” or a “need”.

Galbraith/Crane
Move to call a special meeting and invite Ron Cieslak to discuss the proposed addition. Will give the customary 18 hours notice & posting as per special meetings.



            5 Ayes : 0 Nays.  Motion carried.

New Business
State Aid
Current state aid is not being processed and sent to libraries due to lack of man-power to finish processing prior state aid funding at the Library of Michigan. Until this issue is resolved, we will not receive any further state aid.

Dead Trees
Trees cannot be removed until September. They must be dormant.

Vi Ward’s Step Increase for 15 Years of Service
Director Knepp reported that Assistant Director Ward will reach her 15th year of service shortly. As per board policy, she is to receive her step increase at that time. Director Knepp will notify the clerk and provide appropriate documentation.
Director Comments

Director Knepp & board member Shumaker continue to work on the volunteer policy.


Director Knepp provided details on the YALSA/WWE WrestleMania Reading Challenge happening during Teen Read Week, Oct. 16-25, 2010. Oscoda County Library and Crawford County Library are collaborating on this project. Sylvester’s (Graying) will do T-shirts at cost. Seven WrestleMania standees will be ordered at a cost of $25 each. Director Knepp is creating a letter for board member Galbraith to distribute in the community to find sponsors to fund the project.

Correspondence

None 

Board Member Comments


None

Public Comment




None

Commissioner Liaison Comment

None
Northland Library Cooperative Report

Next Co-Op meeting is August 18, 2010.
Seeing no further business, Chairman Olsen adjourned the meeting. The next regular meeting will be held September 8, 2010 at 4:45 p.m.

Respectfully submitted,

Deb Shumaker - Secretary
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